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LORD FAIRFAX SOIL & WATER CONSERVATION DISTRICT

COMMITTEE & COOPERATING AGENCY REPORTS

January 12, 2012
LFSWCD Chair Report
Richard Hoover
"To paraphrase both of our illustrious past District chairs: Let us press on for the good of the cause. 

After some consultation, new committee assignments were intended to make everyone as happy and as useful as possible.  However, nothing is written in concrete, and proposed adjustments will be considered.  I want to thank chairs Mary, Bubby, Gary, Jim, Bud and Lauck for remaining in place, and HB for assuming a chairmanship. As usual, the District chair is an ex officio member on all committees. However, I will retain the Royal Phoenix chair, and that of the Personnel Committee until  a replacement is found. I am also looking for someone who would be interested in learning some of the ropes from our Treasurer. Please see Bud or me if interested.

Our excellent committees and their chairs are gearing up, among others tasks, for this Monday's Legislative Day in Richmond (where serious funding issues are at stake), for the February 8th public hearing on Lake Laura and Birdhaven dam improvements, the February  mid-term personnel reviews, for the Envirothon, for the April Area I meeting, for Watershed Days at the Shenandoah River State Park,  also in April, and for events beyond.

 Under Lauck Walton,  an ad hoc committee has been constituted to examine and improve the District's set of standard operating procedures.  Craig Orndorff has been appointed our representative to the Pure Water Forum (NOTE: two District- proposed projects, including the Envirothon, just received $1000.00 in PWF support).  Wayne Webb is our new rep to the NSVRPC’s Water Resources Committee.

At the same time, directors will be facing their respective boards of supervisors in order to elicit grants from governments.  From what I can see, staff members and our Treasurer have all pitched in to be responsive to jurisdictions and to help make directors’ presentations to them useful and compelling.  We look forward to any updates from DCR on the impending orientation meetings for our new directors."

Treasurer’s Report

Bud Nagelvoort 
 

The financial statements for the 6 months ending December 31, 2011 appear to be in good order.  Both expenditures and income are in line with expectations.

 

Two line items need comment, both on the Income side:

    1. We continue to show as income $49,500 which represents funds for an associated organization for which we are acting as agent.  That amount will disappear as those funds are disbursed under terms of that organization's grant agreement. The amount distorts our current bottom line income by that amount.

   2. We have not yet received our fiscal 2012 grant amounts from Warren and Clarke Counties.  If those amounts have not yet been requested of the counties it should be done this month, before the counties begin their 2013 budget planning.

 

We continue to work on efforts to increase our CD levels with First Bank, proceeding unfortunately slowly because of complications in meeting with bank staff to complete paper work. Hopefully this will be wrapped up on January 12th. 

 
Pete Benedetto, Sr. Conservation Technician                                                                     
.

No written report.

Jed Rau, Conservation Technician                                                                     

Training

· 12/13 – with entire LFSWCD/NRCS staff, attended JED training in Harrisonburg.  Learned about international conservation, civil rights training and other required annual training.

Promoting BMPs

· 12/02 – contacted Bill Houck to discuss SL-6 approval (Long Marsh Run, Clarke Co.) and schedule time to meet at farm.  

· 12/05, 12/06 – worked on and completed engineering documents for Dr Houck SL-6 (Long Marsh Run, Clarke Co).  

· 12/07 – met with Tom Rosenberger (Fred Co)  to finalize bills and approve installation.

· 12/12 – met with Bill Houck (Long Marsh Run, Clarke Co) to discuss SL-6 fence layout, sign engineering documentation and discuss future projects.

· 12/14 – long phone conversation with David Weiss and Scott Denman (Long Pond Farm, Clarke Co) to discuss final fencing and stream crossing details.  

· 12/23 – met with David Weiss and Ben Harrison (fencer) to finalize fence location and rotational plan for Long Pond Farm (Clarke Co).  

Presentations.  

Staff Relations

· 12/01 – Technical Committee meeting.  

· 12/08 – LFSWCD Board meeting.

 Other I&E

· 12/02 – received “Fence ‘Em Out” brochure from Lancaster SWCD (Pennsylvania) and began altering to fit our District and program availability.

· 12/07 – met with Kara Bates (governor’s school teacher, Shenandoah County) to discuss Envirothon plans.  

· 12/08 – updated website.

· 12/15 – attended Area Envirothon planning meeting (Verona).  Discussed planning details and needs for each participating District.

· 12/15 – attended Educational/Dam meeting to discuss ways to publicize upcoming public informational meeting in Bryce about Lake Laura and Bird Haven dams.

· 12/15 – emailed teachers and other interested parties about Envirothon.

· 12/15 – worked with Lauck to figure out solutions to getting dam information to correct parties in time over the holiday period.

· 12/15 – worked on Ches Bay TMDL information to prepare to meet with county personnel, NSVRC and Bobby Clarke next week.

· 12/20 – contacted Envirothon coaches about possibility of Area Envirothon training to be held in Verona, 

· 12/21 – got dam blueprints copied (to disc) and sent to engineer.

· 12/22 – attended meeting with Bobby Clark (VA Extension) and Clarke, Frederick and Shenandoah County planners organized by Jill Keihn (NSVRC) to discuss agricultural inputs in the Chesapeake Bay TMDL plan.  

Also this month: 

Helped others in the office with various mapping, Excel, and other computer issues. On personal leave from 12/26 – 12/30.

Sam Truban, Conservation Technician
Promoting BMPs

· 12/12/2011 – Met with Gudentight fencing at Bill Galluccis to go over the project. Smith Creek PS-62 Shenandoah County

· 12/23/2011 – Met with Alston and Ben at Mr. Harddisons in Smith Creek to go over possible projects on his farm.  Smith Creek PS-62 Shenandoah County.

· 12/15/2011 – Worked on tracking program.

· 12/16/2011 – Met with Mrs. Walters to measure fencing that has been completed and to talk to her about other parts of her projects.  Page Brook PS-83 Clarke County

· 12/19/2011 – Worked on Susan Gustafson plan map.  Page Brook PS-83 Clarke County

· 12/20/2011 – Worked on bills for Beckenstrater SL-6.  Smith Creek PS-62 Shenandoah County.

· 12/21/2011 – Worked on CREP estimate for Richard Harddison.  Smith Creek PS-62 Shenandoah County.

· 12/22/2011 – Met with Mrs. Walters to do some fencing and trough inspections.  Page Brook PS 83 Clarke County

· 12/28/2011 – Worked on plan map for Richard Harddison.  Smith Creek PS-62 Shenandoah County

· 12/29/2011 – Worked on tracking program.

· 12/30/2011 – Worked on tracking program.

· 1/9/2012 – Met with Mrs. Walters and Gerald Creole to look at what she can do with some brush invasion on her paddocks.  Page Brook PS-83 Clarke County

· 1/10/2012 – Smith Creek partnership meeting.

· 1/11/2012 – Worked on Cost Estimates for Richard Harddison.  Smith Creek PS-62 Shenandoah County.

Training

· 12/13/2011 – JED training in Harrisonburg.

· 12/14/2011 – Page county Stockpiled Fescue/Cover crops training.

Presentations

· None to report.

Staff Relations

· Worked with everyone in the office this month

Committee/Agency Reports:
Conservation Easements
Jim Lawrence
Nothing to report.
LFSWCD Conservation Technical Committee  
Marcus Adams
Minutes attached.
Dam Safety Committee 
Lauck Walton
Pete received a request for topos that would show whether adding a parapet, as suggested by Dam Safety, would result in the crest of the dam being at a higher elevation than the lowest lot lines on the reservoir. Pete went over the original topos in the office of Rodney McClain, General Manager of the Stony Creek Sanitation Authority.  It appears that the crest of the dam was used as the lowest boundary line of the lots on Lake Laura.  An increase in the crest of the dam by 3 or 4 feet would result in the crest being above the lower portions of lots 172,173, 229 and perhaps others.  At Schnabel’s request Jed got the original topos scanned and sent a CD to Schnabel on December 21.

On December 16 there was a joint meeting of the Dam Safety and Education Committees.  The minutes of that meeting are appended at the end of this report.

During the following weeks drafts were prepared and finalized of updated Fact Sheets for Bird Haven and Lake Laura; a list of Frequently Asked Questions and answers; and a press release.  Each of them is in the Board Packet for this meeting. 

DACS has notified us that the meeting to come to a final resolution on Dam Safety’s request for further study of a parapet alternative will take place in Richmond at 1 PM on January 30.   Walton informed Cox that he would seek approval from this Board at its January meeting to take the following position at the 1/30 meeting.

“1 The District was extensively consulted by DACS and Schnabel about the

possible alternative designs.

2. The parapet alternative was specifically discussed.

3. The District and Bryce objected to this alternative because it would

make maintenance access to the upstream side difficult or impossible;

because it would probably not be possible for the public to access the

recreation area at all; and because raising the structure would

apparently require easements from homeowners on the lake whose property

would extend below the new, higher, elevation of the structure.   The same

considerations apply to Bird Haven, except that there is no recreation

area, and access to the upstream embankment would require additional

easements from owners in the extremely steep left abutment area. (The

right abutment is so nearly vertical that any access on that side would

be impossible.)

4. Dam Safety did not communicate with the District its

intention to propose parapets, and has still not had any communication

with us on that subject. “

On January 4, Walton met with Rob Schwartz, General Manager of Bryce, and confirmed that the District and Bryce were agreed on this statement. 

On January 5, we learned that Pete had been ill during his leave, and had also had a death in the family, and would not return to the office on January 9, as planned. 

The committee requests that the Board approve the committee’s actions noted in this report and in the minutes of the Joint Committee meeting;  authorize Messrs.. Walton and Benedetto to take the position set forth above at the Richmond meeting on January 30; and that the Board further authorize and direct the Committee and its Chairman to take such actions in connection with the  February 8 meeting at Bryce as deemed appropriate to inform and involve the public of the Lake Laura and Bird Haven dam improvement projects. 

JOINT MEETING OF LFS&WCD

EDUCATION AND DAM SAFETY COMMITTEES

3:30 PM 12/15/11

Present: Benedetto, Gessner, Liskey, Orndorff, Rau, Walton

After extended discussion all agreed that a brief notice of the 2/8/meeting would go out by email today, text as follows:

PUBLIC MEETING ON DAM IMPROVEMENTS

February 8, 2012

 

There will be a public informational meeting on alternative designs for improvements of the Basye dams. Schnabel Engineering, as contractor for the Virginia Department of Conservation and Recreation (DCR) has prepared alternative designs which are available on the web site of the Lord Fairfax Soil & Water Conservation District ( lfswcd.org).  The meeting is scheduled for 7 p.m. on February 8 at the Bryce Conference Center at Bryce Resort, Basye, VA.  Representatives of Schnabel Engineering and the DCR Design and Construction department will explain the alternatives and take questions.

 

 

Pete Benedetto

Sr. Conservation Technical Specialist

Lord Fairfax SWCD

540-465-2424 ext 3

 This email was sent to the following recipients:

To: 
M. Lauck Walton <lauckw@shentel.net>, Craig Orndorff <craig.orndorff@gmail.com>, Hays Lantz <hlantz4446@gmail.com>, Bud Nagelvoort <bernardc@shentel.net>, Bubby Adams <mbksm@aol.com>, jed Rau <jed.rau@lfswcd.org>, Liskey, Mike - NRCS, Strasburg, VA <Mike.Liskey@va.usda.gov>, rob schwartz <robs@bryceresort.com>, Tina Davis <tina@bryceresort.com>

Cc: 
Wayne Webb <we66@comcast.net>, Tony Grubbs <tgrubbs@schnabel-eng.com>, Joan Comanor <jcomanor@shentel.net>, Bubby Adams <mbksm@aol.com>, Richard Hoover Antique Arms <rhooverantiquearms@comcast.net>, Amanda Campbell <amanda.campbell@lfswcd.org>, Daniel Cox <Daniel.Cox@dcr.virginia.gov>, Debbie cross <debbie.cross@dcr.virginia.gov>, dick Mazola <rmarzolf24@comcast.net>, Mary Gessner <maryg@shentel.net>, David Bushman <dbushman@shentel.net>, Dave Ferguson <fire@shentel.net>, David Ferguson <davidf@shentel.net>, Dennis Morris <demorris@shentel.net>, Dick Neese <neesedick@gmail.com>, dwalker@shenandoahcountyva.us, lehnenj@dof.state.va.us, john dart <jwd856@yahoo.com>, john.holmes@fnfsr.org, kelly.mcclaren@dcr.virginia.gov, Leslie Mitchell-Watson <leslie.watson@fnfsr.org>, Larry (DGIF) Mohn <larry.mohn@dgif.virginia.gov>, steeve.reeser@dgif.virginia.gov, Richard Stanford <rlstanford@comcast.net>, Robert W. Peer <rwpeer@deq.virginia.gov>, sharon baroncelli <asbaron@shentel.net>, steven  baker <bakerinc@shentel.net>, Ken Turner <ken.turner@dcr.virginia.gov>, robert vanlier <robert.vanlier@dcr.virginia.gov>, gerald wright gerald.wright@va.usda.gov

There ensued a discussion of arrangements for publicity of the meeting .   Gessner agreed to coordinate public service notices in the NVD, Daily News Record, County weeklies and the Mountain Courier, as well as local radio stations.   She believes she can obtain more extensive coverage in the Mountain Courier‘s 1/31/12 issue.

Liskey and Walton will prepare a draft of answers to Frequently Asked Questions.  The goal is to complete the FAQ by December 24, and circulate to the  Education and Dam Safety Committees for comment.  Once a final draft has been agreed upon, it will be sent to DACS and Schnabel for technical correction.   The final will be put on the web site and distributed with a press release to be prepared at Gessner’s direction.   The goal for this release is NLT 1/18/12.

Some of the issues to be addressed in the FAQ were discussed, but no final language was developed.

The meeting adjourned at 5:30 PM. 

Education & Information Committee

Mary Gessner,
We are starting to plan for this year’s Envirothon.   All Directors and staff should mark March 28th on your calendars   We were very fortunate to receive $200 from the Pure Water Forum to support this year’s event.  Thanks to the PWF and Joe Lehnen for their support.

The Education & Information Committee is assisting the Dam Safety Committee in getting the word out about the upcoming public meeting on the improvements to the dams at Lake Laura and Birdhaven Lake.  The January edition of The Mountain Courier  contains an announcement of the meeting and we hope to get a longer piece in their February issue.  We are working with the Dam Safety Committee on a press release and a short public service announcement.

LFSWCD will host the Area I Spring meeting this year on April 20th at Triplett Tech.  (NOTE:  This is a new date).  We hope to have a tour of the hoop house that was recently constructed there with a grant from the Shenandoah RC&D.  If anyone has other ideas for agenda items or presentations, please let Mary or Jed know.  More details will be provided as we get closer to the date.

Erosion and Sediment Control Committee

 HB Simpson
Nothing to report.
Finance Committee

Bud Nagelvoort
We have been advised by the chair of our state association's legislative committee that the Governor's proposed budget for fiscal 2013 to be acted upon by the General Assembly this winter includes two dramatic reductions in Commonwealth funding for Soil and Water Conservation Districts.  The first reduction is $1 million in operating funds from the $2,000,000 approved by the General Assembly and the Governor last year.  We will receive $96,818 this year from such funds.  If our funding from this source is cut in half there might need to be up to a $48,000 utilization of our reserve funds for fiscal 2013.

 

The second proposed reduction is $1,048,840 from this year's authorized amount of $1,700,000 for technical assistance.  This fund was established to provide staffing assistance related to the Chesapeake Bay TMDL.  We are receiving $100,000 this fiscal year from this fund.  Receiving only 38% of this amount would represent a reduction of $62,000 in staffing funds, an amount which might also need to be made up from reserve funds if the Governor's proposed budget is approved.

 
Legislative Committee

Bud Nagelvoort
 
Members of the Legislative Committee will be making the trip to Richmond on January 16 for the State Association's lobbying day.  We expect to visit all of our Delegate and Senate offices to present our priority legislative objectives as developed in final form at the State Association meeting in December.  Richard Hoover, Vince Dibenedetto, HB Simpson and Bud Nagelvoort will be representing the District.

 

On January 7th a call was received from the Chair of the State Association's Legislative Committee asking for our help in contacting Delegate Sherwood to secure her patronage of a resolution calling for the reinstatement of last year's approved budget amounts for Districts for fiscal 2013.
Mr. Dibenedetto and Mr. Simpson were asked to do so by Chairman Nagelvoort because of their domicile in her District and close acquaintance with Ms. Sherwood who serves on the House Budget Committee and has been very supportive of Districts in the past.

 

At the same time, Mr. Nagelvoort and Chairman Hoover will likely be sending both e-mails and Post Office letters to Delegate Sherwood and Delegate May, who also serves on the House Budget Committee, on the subject along with similar communications to other members of our General Assembly delegation urging their support for reinstatement of the funding cuts recommended by the Governor. 

 

A copy of the State Association's priority legislative proposals is included in the folders.

NSVRC Regional Water Resource Policy Committee

Wayne Webb
Nothing to report.
Personnel Committee

Richard Hoover
Mid-term staff  reviews will be conducted mid-February.
Royal Phoenix Committee (Avtex)

Richard Hoover
Nothing to report.

Shenandoah Pure Water Forum

Craig Orndorff
Thank you to the Board for entrusting me with its representation in the Pure Water Forum. The Forum will next meet on February 10th from noon to 4 pm. In the closing days of 2011 the PWF found itself with excess grant money that had to be returned if it was not expended by year's end. After reaching out to various partners, including the district, three projects were found. The District will be receiving $200 for help with expenses related to the 2012 Envirothon. An additional $800, as suggested by Winchester Director Jim Lawrence, will be given to Opequon Watershed Inc. for a parking lot storm water demonstration project. 

Shenandoah County Water Resources Advisory Committee
Henry Staudinger
Nothing to report.
Shenandoah Resource Conservation & Development Council
Joan Comanor
The Council is meeting on January 9 and a major focus of the discussion will be next steps, now that VCC's Board has approved moving forward with merger/consolidation with the Shenandoah RC&D (the VCC will be the name of the combined organization).  The RC&D Council began its FY2012 with 23 projects, of which 11 have been completed and an additional 4 are virtually completed.  Key remaining projects include the 2012 Forestry plan of work (includes 17 specific activities), NFWF Farm to Table grant, Flex Fencing, and a Conservation Partnership Initiative grant with NRCS.
Department of Conservation & Recreation

Debbie Cross
No written report.
USDA, Natural Resources Conservation Service

Mike Liskey
Environmental Quality Enhancement Program (EQIP):

· Certified a grazing plan for payment for a Clarke Co. participant

· Surveyed several grassed waterways for a Clarke Co. participant with the help of several NRCS and Lord Fairfax personnel

· Inspected and certified an Animal Walkway for a Frederick Co. participant

· Modified contracts for two Clarke Co. participants and one Frederick Co. participant

· Met with a Clarke Co. participant to discuss location and orientation of a planned high tunnel (hoop house)

· Made a construction check of a high tunnel under construction in Shenandoah Co.

· Obtained a forestry application from a Shenandoah Co. landowner to replant a cutover area and stabilize skid roads

· Certified fence and one pipeline for a Clarke Co. participant

Chesapeake Bay Watershed Initiative (CBWI):

· Held a preconstruction meeting with Shenandoah Co. participant and his contractor for a watering system

· Held a preconstruction meeting with a Shenandoah Co. participant for the planned stone and concrete walkways

· Measured and certified fence for three Shenandoah Co. participants and one Frederick Co. participant

· Inspected and certified watering systems for two Shenandoah Co. participants

· Delivered and reviewed a plan and contract for a Shenandoah Co. participant who will be using amendments in his poultry houses to reduce ammonia volatilization from his litter

· Gathered planning information on a Shenandoah Co. farm where a Comprehensive Nutrient Management Plan (CNMP) is needed as part of their animal waste contract

· Modified four Shenandoah Co. contracts and one Clarke Co. contract

· Obtained an application from a Shenandoah Co. farmer to convert some of his conventionally cropped fields to continuous no-till

· Obtained an application from a Shenandoah Co. farmer interested in beginning no-till farming on certain fields, cover crops and enhanced nutrient management

Smith Creek Showcase Watershed Activities:

· Reviewed a fencing plan with a participant in the watershed

· Inspected and certified a watering system for a second participant

· Mike participated in a December 13th teleconference 

Conservation Security (CSP) and Stewardship Program (CStP):

· Certified annual payments for two Shenandoah Co. CStP contracts

· Certified annual payments for three Frederick Co. CSP contracts and two CSP contracts in Shenandoah Co.

Wetlands Reserve Program (WRP):

· With Va. DOF personnel to visit a Frederick Co. farm where their eased wetland will be enhanced by selective tree and shrub plantings this spring

Conservation Reserve Enhancement Program (CREP):

· Two troughs were certified for a Frederick Co. participant

Farm and Ranch Protection Program (FRPP):

· Met with a Shenandoah Co. participant to gather planning data needed as part of their permanent easement

Conservation Compliance (HEL):

· Highly Erodible Land (HEL) determinations on numerous tracts totaling 2,104 cropland acres were completed for a Clarke Co. producer; a conservation plan was developed for these fields as well

Non-Program Conservation Planning:

· With NRCS area engineer Tara Anderson to work with a Clarke Co. dairy to better manage animal waste 
· NRCS volunteer Sheryl Ferguson developed plan maps for a Shenandoah Co. dairy
· Met with a Shenandoah Co. farmer interested in converting some of his pastureland to hardwood forest
· Spoke to a Clarke Co. producer about converting crop fields that are now cropped annually to hayland and beginning a crop rotation that will help improve the soil quality in these fields
Other Activities of Interest:

· Staff completed required annual security awareness training and USDA Cultural Transformation training

· Staff attended the monthly JED training in Harrisonburg

· Detailed NRCS staff assisted Alan and completed designs for three stream crossings, two animal walkways and four heavy use areas

· Alan assisted the area engineer with the final two required engineering spot checks of practices installed between October 1, 2010 and September 30, 2011

· Brent assisted NRCS Area Resource Conservationist Chuck Cummings with required annual spot checks of agronomic practices applied between 10/1/10 and 9/30/11

· Submitted new releases to area papers concerning the 2012 federal program sign-up

· Mike attended the monthly District Conservationist (DC) meeting in Harrisonburg

· Mike participated in a Dam Safety/Education Committee meeting on December 15th

Brief Technical Assistance Provided:

· Clarke County – 17

· Frederick County – 19

· Shenandoah County – 40

· Warren County – 3

· Winchester-  3

NOTE:  Sign-up for all federal cost share programs is underway.  While sign-up is continuous, the first batch period ends February 3rd and these applications will be considered for approval on February 29th

VA. Cooperative Extension
Jake Grove
No written report.
VA. Department of Forestry

Justin Barnes
No written report.

VA. Department of Environmental Quality 

Robert Peer
· Reminder: The deadline to report water withdrawals under the Virginia Water Withdrawal Reporting Regulation (VWWR) is January 31, 2012.  The VWWR regulation applies to every user withdrawing ground water or surface water in Virginia whose average daily withdrawal during any single month exceeds 10,000 gallons per day (~300,000 gallons per month).  Users withdrawing ground or surface water for the purpose of irrigating crops shall report if a withdrawal exceeds 1 million gallons in any single month.  Forms may be obtained from Sara Jordan at the DEQ Valley Regional Office: 540-574-7901.  Contact Sara for more information about online reporting.
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